SONS OF UNION VETERANS OF THE CIVIL WAR 1861-1865 'ﬁ

DEPARTMENT OF FLORIDA

MINUTES OF SPECIAL DEPARTMENT MEETING A 7 o
Saturday August 27™, 2011 b
Robert A. Fisk Room, Veterans Memorial Library, St. Cloud, Florida

OPENING CEREMONIES Began at 1:00PM: The Department Commander, Michael E. Farrell,
welcomed the Officers of the Department of Florida, Members and quests to the Special Department
Meeting. He then requested the Secretary to take a roll call of Department Officers.

The following Department Officers were called:

1) Michael E. Farrell, PCC & Dept. Commander Present (P)
2) John M. Vaughn III, PCC & Dept. Senior Vice Commander P
3) David A. Hoover, Dept. Junior Vice Commander & GRO Absent (A)

4) Daniel W. Hans, PDC & Dept. Council #1
5) Harvey K. Linscott, PDC & Dept. Council #2
6) Robert M. Jones, PDC & Dept. Council #3
7) Charles D. Buck Custer, PDC & Dept. Secretary /Treasurer (EXCUSED)
8) Richard A. Hardesty, PCC & Dept. Patriotic Instructor (EXCUSED)
9) Clair D. Skip Whitlam, PCC & Dept. Chaplain
10) Donald E. Burris II, Dept. Historian
11) Daniel W. Spellman, Dept. Civil War Memorials (EXCUSED)
12) Lloyd Monroe, Dept. Counselor
13) Roger L. Heiple, Dept. GAR Highway (EXCUSED)
14) Richard D. Shaffer, Dept. JROTC
ADDITIONAL MEMBERS IN ATTENDANCE:
15) Ronnie Gene McCracken, PDC P
16) James Ward, Cmdr. Camp 4 P
17) Robert Chandler, PDC P

o> YT

VISITOR
Also attending was Abby Muthu, daughter of Cmdr. Farrell.

Following the Roll Call of Officers, Cmdr. Farrell made necessary pro-tem appointments of officers. The
Cmdr. then called the Chaplain, brother “Skip” Whitlam, to offer the invocation, followed by the Pledge
of Allegience.

CALL TO ORDER At 1:02PM (One Rap of Gavel...) Department Commander Brother Michael Farrell
called the Dept. Special Meeting to order, for the purpose of discussing and acting upon the idea of
erecting a monument honoring the Union Soldiers who fought at the Battle of Olustee in northern Florida,
along with establishing a Department of Florida Olustee Monument Comission.

SPECIAL BUSINESS AGENDA

Presented by Michael E. Farrell, Commander of the Florida Department of the Sons of Union Veterans of
the Civil War;

1. A brief history of the Battle of Olustee, depicting the military mission, political strategy and the tactical
errors resulting in the loss of the battle.

2. Facts about the Battle of Olustee, also called Ocean Pond, include that it was the largest engagement of
the Civil War in Florida, beginning around noon on Saturday, February 20", 1864 and lasting about 5
hours. A Confederate victory, estimated losses (killed, wounded and MIA), were 1,861 men on the Union
side and a loss of 946 Confederates.

3. The Union engaged about 15 regiments or fighting units to the cause, including several Colored Units.
4. Location; The battlefield is located along present US Highway 90 in Baker County, northern Florida.
Today, no battlefield monument stands to honor the Union Soldiers or Regiments at Olustee.

5. Presently, 3 Confederate monuments exist there on State of Florida property. They are:

a. A monument to Confederate Soldiers and Regiments which was erected with State funds by the United
Daughters of the Confederacy (UDC) in 1912.

b. A Confederate monument honoring General Finegan, also erected by the UDC.

c. A Confederate monument honoring General Colquitt, by the UDC as well.

6. The Olustee Battlefield is listed on the National Register of Historic Sites.

7. The U.S. Dept. Agriculture, Forest Service has authorized the State of Florida Div. of Recreation and
Parks to manage the 688 acres of property owned by the Federal Government.

8. The Div. of Rec. and Parks also partners with private and local gov’t agencies to manage cultural
objectives.
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SPECIAL BUSINESS AGENDA (Continued)

9. One of those private non-profit agencies is the Olustee Battlefield Citizens Support Organization,
(CS0).

10. Based on State and Federal laws and associated agencies, such as the CSO, it has been recommended
that the best location for the placement of a monument would be in the field where the UDC Confederate
monuments now stand. This would be in compliance with the above authorities as well as being readily
visible to the general public.

IN VIEW OF THESE FACTS;

That the SUVCW has for several years participated in the annual re-enactments of the Battle of Olustee as
an Educational Exibitor.

That the SUVCW has approved the Battle of Olustee as a CW Susquicentennial Signature Event for Feb.
2014 at the 38™ annual re-enactment of the battle.

That a monument would commemorate those Union Regiments that fought there and also recognize the
African American Regiments who comprised 1/3 of the Union Army at the Battle of Olustee.

That our mission as Sons is to keep green the memory of the Valor and Courage of those soldiers and
veterans who fought to preserve the Union and purchased with their blood the end of slavery in our land.
A need, therefore, exists to place such a monument honoring those Union Soldiers in order to complete a
more balanced cultural picture of the Battle of Olustee.

DISCUSSION OF MONUMENT PROPOSAL

A motion was made by PDC Robert Chandler and seconded by Brother John Vaughn III to open the floor
to discuss the proposal of erecting a monument to the Union Soldiers at the Battle of Olustee. The motion
was approved by a unanimous vote.

Commander Farrell invited PDC Ronnie G. McCracken to give any ideas he may have since he was
instrumental in having the GAR Monument in Veterans Park erected in the year 2000 during his tenure as
Camp Commander of Pvt Lucius L. Mitchell Camp 4, St. Cloud. Brother McCracken gave a list of things
he found necessary to consider both in the planning/discussion stage as well as the actual process. These
were as follows;

Cost, size, location, material, visual effect, what it should represent or honor, durability/damage potential,
plaques, engraving, statues, verbiage, legalities, politics/public interest, possible objections/political
correctness, dedication ceremony, and preservation. McCracken elaborated on some of these concerns in
order to give a real experience example of what may be unexpected or overlooked.

Further discussion was had on various items as follows;

The question of monument construction cost was engaged with Cmdr. Farrell estimating a figure around
$4,000. Brother Jones thought this to be a very modest figure stating that the monument expenses might
run as high as $12,000. Cmdr. Farrell also pointed out that we could seek private funding as well as
government funding in the form of grants. With private funding we would have no restrictions but not so
when seeking a grant from Florida. Cmdr. Farrell believed we were not registered in the State of Florida
as a non-profit corporation. In order to hope for the government funding, we would need to be
“recognized” legally by registering with the State of Florida as a non-profit organization, and to become a
member of the Olustee Battlefield Citizens Support Organization.

This move would involve an estimated $100 cost annually for our Department to consider. After input by
brothers Ward, Monroe, Hans, and Jones who have familiarity with the State laws and the CSO, it was
apparent the majority felt it necessary to move forward and register the Dept. of Florida as a Non-Profit
Corporation, authorized to operate in the State of Florida.

Other points were discussed relative to the actual monument whereby a granite surface material was the
general idea. The establishment of a Olustee Monument Commission was also at hand with Commander
Farrell stating that one man should be selected to lead the whole monument project, if a commission was
formed.

Wherein Commander Farrell stated that he saw no likelihood of any opposition to our project, a motion
was made by PDC/Dept. Council Member Daniel Hans and seconded by Brother Richard D. Shaffer to
form the Olustee Monument Commission. A unanimous vote was obtained to accept the motion and the
gaval was struck establishing within the Department of Florida the Olustee Monument Commission.
Discussion followed as to who would lead the commission with Commander Farrell declining due to his
obligations to the Department as its Commander. Department Counselor, Brother Lloyd Monroe,
volunteered to accept the post of President of the monument commission. Commander Farrell then
appointed Brother Monroe to the Office of President of the Olustee Monument Commission.

Brother Harvey Linscott, PDC felt the Department of Florida should, in a show of good faith, become a
member of the Olustee Battlefield Citizens Support Organization. Brother Farrell informed the members
that the CSO membership fee is $50. Motion was made by Harvey K. Linscott, PDC/Dept. Council
Member, that the Department of Florida seek membership with the Olustee Battlefield Citizens Support
Organization with Brother Donald E. Burris II, Department Historian seconding that motion. Brief
discussion lead to a unanimous vote of approval and the Commander struck the gavel approving the
motion.
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